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Along with the rapid development of the western side of the Strait, Xiamen port 
and its related logistics industry are also accelerated the development. As the leading 
enterprise in Xiamen Port, Xiamen Port Holding Group Company is also experiencing 
the development by leaps and bounds, increasing the size of a company's 
organizational structure and also complexing the organizational structure. 
In face of such large-scale enterprise groups, we must first solve the problem of 
human resources in order to effectively manage the company and make the company 
continued to grow and innovation. So, it becomes an important issue for the 
establishment of an effective human resources management for Xiamen Port Holding 
Group Company. 
This article attempts to research and analysis the status quo of human resources 
management in Xiamen port company, and discuss the issue of human resource 
management model selection for Group company, and then design the Xiamen Port 
Holdings company”s human resources management model as a conclusion. 
This article is divided into five sections： 
Part  I: Introduction. 
Part II: expounded the related human resources management theory of group  
companies. 
Part III: Presentation the basic information of Xiamen Port Holdings Group 
Company and analysis its human resources management status quo. 
Part IV: on the basis of above analysis, exploring the Xiamen Port Holdings 
company’s human resources management model. 
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导  言 
 1
导  言 
厦门港务控股集团有限公司是福建省港口龙头企业、厦门市十大国有企
业集团之一，拥有成员企业 29 家，其中，在香港、深圳上市公司各一家。目前
集团总资产达 120 亿，现有生产性码头泊位 40 个，其中万吨级以上码头 23 个。
十万吨以上码头 12 个，岸线长 9公里，班轮辐射全球 130 多个国家和地区。目
前，集团已开辟 25 条集装箱远洋干线、15 条近洋班轮以及往返台湾、香港、福
州和汕头等地的货运、客运支线班抡，每个月进出码头的轮船 1000 多航次。2006
年，集团完成货物吞吐量 3671.9 万吨，比增 18.4%；集装箱吞吐量完成 301.9
万标箱，比增 14.5%，全港集装箱吞吐量列全国第七位，列世界集装箱百强港的
第 22 位；海运旅客吞吐量完成 61.44 万人次，比增 15.5%；国有资产保值增值








































































本文的研究流程如图 1 所示： 
 


























































人力资源管理是一门新兴的学科，问世于 20 世纪 70 年代末。人力资源管
理的历史虽然不长，但人事管理的思想却源远流长。从时间上看，从 18 世纪末
开始的工业革命，一直到 20 世纪 70 年代，这一时期被称为传统的人事管理阶段。
































的实践》提出并加以明确界定。20 世纪 80 年代以来，人力资源管理理论不断成
熟，并在实践中得到进一步发展，为企业所广泛接受，并逐渐取代人事管理。进
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